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An Scéim Chinnireachta in
Obair Oige

Cuireann an clar spreaguil, praiticidil seo ar chumas daoine 6ga a rogha féin a dhéanamh sa saol agus

bionn deis acu scileanna saoil a fhorbairt, tri mhedn na Gaeilge, i réimsi rithabhdachtacha ar nés:

Cumarsaid +  Féinmhuinin

Réiteach fadhbanna + Scileanna séisialta
Obair foirne - Abaltacht in Obair Oige
Scileanna bainistiochta + Scileanna Eagrachdin
Smaointeoireacht chriticitil + Innitlacht sa Ghaeilge

Cumas muinteoireachta

Ta an clar Cinnireachta seo, dirithe ar dhaoine 6ga a bheidh 16 bl+ ar an 01/06/2023. Ta moduil éagsula

i gceist le linn na traendla.

An Culra

T4 an Clar Cinnireachta in Obair Oige ag teacht le céras chinnireachta Choldiste agus Cumann na
bhFiann atd forbartha le breis is 50 bliain anuas. Ta an struchttr seo ina chroildr sna gniomhaiochtai
ar fad a eagraionn an t-eagras. Is i aidhm na scéime daoine 6ga a spreagadh barr a gcumais a bhaint
amach, bheith ina gcinniri 6ige rathtla, muinineacha agus na scileanna seo a thabhairt leo go deireadh
an tsaoil. Muintear doéibh tdbhacht na freagrachta agus na cinnteoireachta, nithe atd larnach don

fhorbairt phearsanta agus a chuireann lena bpréifil scileanna.
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This exciting and very practical programme gives young people the opportunity to empower themselves

and develop life skills in vital areas through the medium of Irish, such as:

Communication Self-Confidence

Problem Solving Social SKills

Teamwork Competance in Youth Work
Management SKills Organisational Skills

Critical Thinking Competance in the Irish Language
Teaching Ability

The Leadership programme is aimed at young people aged 16+ on 01/06/2023, and covers various

modules over the course of the training.

The Leadership Programme in Youth Work has been designed using practices and styles developed
by the Coldiste and Cumann na bhFiann leadership structures for over 50 years. This structure is at
the core of all the activities run by the organisation. The aim of this scheme is to engage and inspire
young people to maximize their full potential, to become successful and confident youth leaders and
carry these skills forward throughout their lives. Young people are taught the importance of

responsibility and decision making, which is integral in their personal development and adds further
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to their sKkills profile.
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Na Moduil Traenala Q@@

Tri mhodul atd i gceist sa Chlar Cinnearachta in
Obair Oige tri Mhedn na Gaeilge:

Modul 1: Ar Line

Bileog oibre atd i gceist leis seo a bhaineann leis na topaici a leagtar amach sa bhroisiir. Cabhraionn
sé leis an iarrthoir réiteach don traendil nios praiticitila a bheidh i gceist i Modul 2 agus 3.

Modiul 2: An Cursa Traenadla

Bionn sé seo ar siul ar feadh tri 14 i rith laethanta saoire na Cdasca, 04-06/04/2023. TG an cdrsa mar
intreoir cuimsitheach da bhfuil i gceist leis an gCinnireacht san Obair Oige agus cltidaitear gnéithe
éagsula teoiricitla den obair. Réitionn sé an foghlaimeoir do na réimsi éagstla agus na dushldin a
bheidh i gceist sna moduil eile.

Redchtdlfar an ctrsa traendla in Ionad Oige na hEireann i gCo na Mi. Beidh an ctirsa saor in aisce agus
cuirfear bia agus l6istin ar fail ar an lathair.

Modil 3: Cursa traenala Samhraidh ar an lathair

Seo an ghné is luachmhaire den chldr. Baineann sé le traendil leantinach thar tréimhse tri seachtaine ar
ar geursai Gaeilge sa Samhradh. Beidh an Cinnire mar chuid d'fhoireann mhoér an chiirsa samhraidh.
Beidh taithi phraiticitil i gceist chomh maith le deis ag gach duine cur lena scileanna féin.

Beidh an cinnire, in ann freastal saor in aisce ar an gcursa agus ni iocfar aon airgead as an rél seo.
Tabharfar breis eolais faoi na dualgais a bheidh i gceist le linn an chiirsa traendla.
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This Irish language Leadership Programme in Youth
Work is made up of 3 modules:

Training Modules

Module 1: Online

This consists of a worksheet relating to the topics outlined in this brochure and helps prepare the
participant for the more practical training in Modules 2 and 3.

Module 2: Training Course

This takes place over 3 days during the Easter holidays, 04-06/04/2023. The course gives a
comprehensive introduction to Leadership Youth Work while also covering theoretical aspects
of the work. It prepares the individual for the different areas and challenges that will be
involved in the other modules.

The training course will take place in Ionad Oige na hEireann in Co. Meath, and there is no charge for
attending this course, with accommodation and food included on site.

Module 3: Onsite Summer Course Training

This is the most valuable aspect of the programme as it is concerned with ongoing training over a 3
week period on our Irish language summer courses. By working as part of a large team on one of our
courses, the Leader will gain practical experience and opportunities to develop their own skill set.

Attending the course as a trainee leader will be free of charge, and there is no payment for
the role. Further information about the duties involved in the role will be given at the

training course.
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Na hAidhmeanna agus Aims & Outcomes

na Torthai

It is the aim of this programme to focus on the following key leadership and life skills:

Is i aidhm an chldir na dirid isteach ar na scileanna cinnireachta agus scileanna saoil seo a leanas:
The role and responsibilities of the leader and the development of leadership skills
- Anrél agus na freagrachtai atd ag cinnire agus forbairt scileanna cinnireachta Mentoring on good decision-making practices and achieving high standards

Guidance on Childcare Best Practice, working with young people and role-playing
Childcare Workshops

« Treoir maidir leis an mbealach is fearr le cinnti a dhéanamh agus caighdedin arda a bhaint amach

+ Treoir maidir le Dea-Chleachtas Clraim Leanai, obair le daoine 6ga agus rélimirt Ceardlanna
Curaim Leanai « Guidance on Health & Safety Policies

- Treoir maidir le polasaithe Sldinte agus Slénddla - Developing self-confidence and cultivating social & communicative skills

- Forbairt féinmhuinine agus cotht scileanna séisialta agus cumarsdide « Developing and improving the individual’s fluency and accuracy in the Irish Language

- Forbairt agus feabhst cumas agus cruinneas sa Ghaeilge sa duine aonair * Event and activity organisation

- Eagrt imeachtai agus gniomhaiochtai * Teamwork skills

+ Scileanna obair foirne

, , , N On completion of the programme:
Ar chriochnu an chursa do na cinniri P prog

. Bronnfaidh Coldiste na bhFiann Teastas Cinnireachta ar gach rannphdirtf The participant will receive a Certificate of Leadership from Coldiste na bhFiann

+  Ar shroichint 18 mbliana beidh na rannphdirtithe in ann cur isteach ar rél pdirtaimseartha mar * The Leader/Cinnire will be in a position to apply for the part-time role of a Club Leader in our many

Chinnire Club sna Clubanna Oige Gaeilge atd againn. Chomh maith leis sin beidh rél ann déibh ag Irish language Youth Clubs along with regional and national events around the country, when they

. P e . have reached the age of 18
na himeachtai réigiunda agus ndisiunta a eagraimid.

Ni hamhdin gur mér is fid an taithi a bheidh ag na rannphadirtithe i bpostanna i réimse Obair
Oige agus Muinteoireachta ach beidh curtha, freisin, le scileanna a bheidh Gsdideach déibh i
ngairmeacha eile.

Beidh na rannphdirtithe mar chuid de ghréasdin daoine 6ga a bhfuil suim acu sa chinnireacht agus

in Gisaid na Gaeilge ina saol laethuil.

+ The Leader/Cinnire will have gained invaluable experience not only for a career in Youth Work and

Teaching, but will have gained skills relevant to alternative careers

The Leader/Cinnire will be part of a national network of young people interested in leadership and
also using Irish as part of their daily lives
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Cad ata idir lamha ag Colaiste na bhFiann &
Cumann na bhFiann?

Coldisti Samhraidh d’ardchaighdean

Gréasdn Ndisitinta Clubanna Oige
Ionad Oige na hEireann - Droim Ri
Coras Cinnireachta do gach aoisghripa

Imeachtai Naisitinta agus Imeachtai Blianttla
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Raiteas Misin na hEagraiochta

“An Ghaeilge a chur chun cinn i measc daoine 6ga i dtimpeallacht
spreaguil tri dheiseanna nadurtha a chrutht dasdid na

Gaeilge mar theanga bheo mar aon le struchttr cinnireachta
d’ardchaighdedn a fhorbairt ata larnach d’obair leantinach na

heagraiochta agus do thodhchai na tire.”

Conas a bhaintear an sprioc seo amach?

Ta tri phriomhghné aitheanta go hidirnaisiinta le forbairt a dhéanamh ar Gisaid teanga:
1 Abaltacht (Coldisti Samhraidh)
2 Deiseanna i a isdid ar bhonn séisialta (Clubanna Oige, Imeachtai, Droim Ri)

3 Meon dearfach a chotht i dtaobh tsdid na teang
(Cur chuige obair na heagraiochta ina iomldine)

Torthai eile ar obair na hEagraiochta:

1 Tionchar mor ag iardhaltai ar fhorbairt na Gaeilge le blianta anuas
2 ROl ag lardhaltai i bhfds na nGaelscoileanna le 35 bliain anuas

3 Roliardhaltaii bhfds mor in usdid na Gaeilge sna Coldaisti 3u leibhéal
4

Iardhaltai ag obair i rélanna cinnireachta ar fud na tire
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What is Colaiste na bhFiann and
Cumann na bhFiann? <A/

High quality Summer Courses for young people
Nationwide network of Irish language youth clubs
Ionad ()ige na hEireann - Droim Ri (All Irish Youth Centre)

Leadership schemes for every age group
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National & Annual Events

The Mission Statement of the Organisation

“To promote the Irish language among young people in an
exciting environment by creating natural opportunities for

the use of Irish as a living language together with developing a
high-quality leadership structure which is central to the ongoing

work of the organisation and to the future of the country”.

How is this achieved?

There are three main aspects recognised internationally for the development of language use:
1 Ability (Summer Colleges)

2 Opportunities to use it on a social basis (Youth Clubs, Events, lonad Oige na hEireann)

3 Fostering a positive attitude towards the language (the work of the organisation as a whole)

Other outcomes from the organisation’s work:

1 Past pupils have had a major impact on the development of the Irish language over the years

2 Role of past pupils in the growth of Gaelscoileanna in the last 35 years

3 Therole of former students in the growth in use of Irish in 3rd level colleges

4 Past pupils working in leadership roles across the country ‘ /
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Ceisteanna coitianta ag abhair
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cinniri faoin sceim
An féidir le cinniri clirsa samhraidh a roghni? Ni féidir. Roghnaionn na cinniri na datai ar a mbionn

siad ar fail agus déanann lucht na hoifige cinneadh faoin @it ina mbeidh an cdrsa cinnireachta ar sitl
do na cinniri éagstla.

Anioctar na cinniri? Toisc go bhfuil foghlaim scileanna i gceist ag an leibhéal seo is geall le printiseacht
san obair éige an tréimhse seo i saol na gcinniri. DG bharr ni ioctar iad ach ag am céanna ni ghearrtar
aon chostas orthu as freastal ar an gcursa. Beidh na scileanna foghlamtha acu faoin am a n-iarrtar
orthu rél mar chinnire sinsearach (18+) a ghlacadh agus ag an bpointe seo iocfar iad.

An mbionn cead ag tuismitheoiri cuairt a thabhairt ar chinniri nuair a bhionn tuismitheoiri eile ar
cuairt ar dhaltai ar an gciirsa? Bionn cead cuairt a thabhairt ar chinnire ar Dhomhnach amhdain i lar
an chursa agus is féidir é seo a eagrt ach dul i dteagmhadil le bainisteoir an chursa.

Agus an riail chéanna i gceist do chinniri is ata i gceist do dhaltai ar an gclirsa maidir le labhairt
na Gaeilge an mbionn cead ag cinniri fon a bheith acu ar an gcirsa? Ni bhionn. Bionn cead acu fén a
bhreith leo ach coinneofar go sabhailte d6ibh é san oifig.

An bhfoghlaimeodh duine nios mé Gaeilge mar chinnire nd mar dhalta? Nil aon amhras faoi ach
go bhfoghlaimeodh duine nios mé Gaeilge agus é ina chinnire ar chirsa Samhraidh le Coldiste na
bhFiann.

Anbhfuil cead ag duine freastal ar chiirsa mar dhalta tar éis dé bheith ar chirsa mar chinnire? Nil.

An ga do chinniri bheith ag lathair an chiirsa roimh theacht na ndaltai? Tagann an fhoireann ar
fad le chéile ag an gcoldiste dhd 1a roimh theacht na ndaltai, is é sin an Aoine roimh thds an chursa.
Tugann sé sin deis don fhoireann aithne a chur ar a chéile, cur amach a bheith acu ar an ait agus an
coldiste a réiteach do thus an chursa.

An gcaithfidh cinniri faoi 18 mbliana d’aois foirm do Ghrinnfhiosriichan an Gharda Siochana
a lionadh? Caithfidh gach duine atd os cionn 16 bliana déag d’aois agus ata ag obair le daoine 6ga
foirm do Ghrinnfhiosriichdn an Gharda Siochdna a lionadh. Sa chds is go bhfuil an cinnire faoi 18
mbliana déag d'aois is ga do na tuismitheoiri foirm thoilithe a lionadh chomh maith. Cuirfidh Colaiste
na bhFiann an da fhoirm chui amach.

An bhfuil céras tacaiochta ann chun cabhril le cinniri a bheith ar a gcompord sa rél nua agus chun
teacht i gcabhair orthu ma ta deacracht acu? Bionn foireann mhér ag obair ar gach ctrsa. San
direamh ansin td An Bainisteoir Cirsa, Na Muinteoiri agus na hArdchinniri (os cionn 18 mbliana).
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Frequently Asked Questions for
participants in the scheme (cinniri)

Does the Cinnire have a choice regarding the summer course they attend? There is no choice of
venues. The Cinnire chooses the dates on which they will be available, and the office staff decide on the
venue where the various Cinniri will be training during the summer.

Are the Cinniri paid? Because the Cinnire is learning the relevent skills at this level, it is essentially
an apprenticeship in youth work. As a result, there is no payment involved but there is also no cost for
the Cinnire to attend the course. They will then have acquired the skills by the time they are taking on
Senior Leadership roles (18+ yrs.) and pay is involved at this level.

Can parents visit Cinniri during the course when other parents are visiting students on the course?
It is possible to visit Cinniri on one of the Sundays in the middle of the course, and this can be arranged
by contacting the course Manager.

As the Cinniri are under the same rule regarding the speaking of English as are the students, are
Cinniri allowed to have a phone on the course? Cinniri are not allowed to use phones on the course.
The Leader can bring a phone with them, and it will be kept safely in the office.

Would you learn more Irish on a course as a Cinnire, rather than as a student? There is no doubt

that the Cinnire will learn more Irish on a summer course with Coldiste na bhFiann.
Can someone attend a course as a student having attended one as a Cinnire? This is not allowed.

Do the Cinniri have to be at the course venue before the arrival of the students at the beginning of
the course? The entire team gathers at the college two days before the arrival of the students, that is
the Friday before the start of the course. This gives the team an opportunity to get to know each other,
get to know the venue, and prepare the college for the start of the course.

Do Cinniriunder the age of 18 need to fill out a Garda Vetting Form? Everyone 16+ yrs. who are working
with young people must fill out a Garda Vetting Form. If the Cinnire is under 18 years of age, a parent/
guardian also needs to fill out a consent form. Coldiste na bhFiann will send you the appropriate forms.

Is there a support structure in place to help Cinniri settle into their roles, and to assist with
difficulties should they arise? Yes! There is a large team on each summer course including a Course
Manager, Teachers, Ardchinniri (senior leaders who are 18+).
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Cumann na bhFiann
Ionad Oige na hEireann, Droim Ri, Co na Mi.

Sonrai Teagmhala
+353 1 8259342 | eolas@cnb.ie | www.cnb.ie
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