CNE.le

Child Protection Policy

Colaiste na bhFiann &
Cumann na bhFiann

(Please note that the original policy was written in Irish. This version is to facilitate parents
who do not speak Irish)



Rationale

The relationship of the organisational ethos to this policy

Aims

1. Declaration of guiding principles

2. Key roles and responsibilities in safeguarding

3. Responding and Reporting child protection concerns

4. Recruitment & Selection

5. Sharing Guiding Principles and Child Safeguarding Procedures

6. Implementing, reviewing & monitoring the guiding principles and child safeguarding
procedures

Appendices
Appendix 1 - National legislation and Policy
Appendix 2 - Child Safeguarding Statements
Appendix 3 - Key Roles in the organisation
Appendix 4 - Tusla contact details
Appendix 5 - The types of Child Abuse
Appendix 6 - Job descriptions
Appendix 7 - Anti-bullying Policy
Appendix 8 - Complaints Policy

16
18
18
21
22
22
24
26
32
39



CHE.12
Rationale

This policy details the way in which Colaiste na bhFiann and Cumann na bhFiann (referred to as
CNB hereafter) intend to implement guidelines to ensure the protection and welfare of all
children and young people attending the colleges, clubs and events.

The relationship of the organisational ethos to this policy

The organisation strives to create a safe, comfortable and happy environment for young people
where they feel confident in the fact that their concerns will be heard with understanding and
respect, and that those concerns will be acted on accordingly.

Aims

e To protect the young person, always. The safety and welfare of children and young people is
everyone’s responsibility. The best interests of the child/young person should be paramount.

e To raise awareness of child abuse, emotional abuse, physical abuse, sexual abuse and
neglect among all staff and organisational partners (including Managers, Teachers,
Ardchinniri, Bean an Ti, Fear an Ti, Cinniri, Feighli, young people, etc.)

e To implement clear procedures for all organisational personnel on how to deal with the
allegations of child abuse.

Roles and Responsibilities

The Management team and staff of the Colleges will coordinate and monitor the
implementation of the Child Protection Policy and procedures

The policy will be reviewed annually

The Management team officially ratified the policy in May 2018.

The policy was reviewed on the 26/03/2026 by Michelle Ni Ghiallain (DLP) and Barra Mac
Thiarnain (Deputy DLP)
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1. Declaration of guiding principles
The organisation
CNB run youth services through Irish for young people. These services include residential
summer courses, youth clubs, school tours, day and weekend events.

Beliefs, values and codes of the organisation

The management, staff and volunteers of CNB are committed to protecting and promoting the
rights of children and young people. This includes their rights to be protected, treated with
respect, listened to and to have their own views taken into consideration in all decisions
affecting them. The organisation aims to create an open, inclusive, respectful, fair, democratic
and tolerant environment that will look to support all children and to the development of the
adults working with them. The organisation ensures that no child or young person is
disadvantaged or treated differently because of gender, social background, family status, sexual
orientation, religion, disability, race or membership of the Travelling community. The ultimate
aim of the organisation is to provide services that empower children and young people and have
a positive impact on them which reaches to all aspects of their lives. The organisation makes
every effort to ensure that the workplace is safe, both physically and emotionally.

Commitment to comply with national legislation and policy

CNB are committed to complying fully with national policy, current legislation and guidance.
There are a number of pieces of legislation relevant to the safeguarding of children and young
people (Appendix 1):

Child and Family Agency Act 2013

Child Care Act 1991

Children Act 2001

Children First Act 2015

Criminal justice (Withholding of Information on Offences against Children and Vulnerable
Persons) Act 2012

Criminal Justice Act 2006, Section 176: Reckless Endangerment of Children

Data Protection Acts 1988 and 2003

Domestic Violence Act 1996

Education (Welfare) Act 2000

Education Act 1998

Freedom of Information Act 2014

National Vetting Bureau (Children and Vulnerable Persons) Acts 2012 to 2016

Non-Fatal Offences against the Person Act 1997

Protected Disclosures Act 2014

Protections for Persons Reporting Child Abuse Act 1998

CNB are committed to reviewing the guiding principles and child safeguarding procedures at
least every two years, or sooner if there is a change to the service or if there are changes in
legislation or national policy. As per requirement of The Children First Act 2015, CNB have a
Child Safeguarding Statement (Appendix 2). The organisation maintains a register of mandated
persons which is updated regularly.



Who is the declaration for?

The guiding principles of the organisation are in place to safeguard children and young people.
They are communicated to everyone to whom they apply e.g. board members, management, all
workers and volunteers, children and young people. All in the organisation are expected to abide
by the requirements in respect of safeguarding children and young people.

How do we communicate our guiding principles?
e The Child Protection Policy is on the organisation's website - www.cnb.ie

e The guiding principles are communicated at the training courses of Cinniri, Feighli,
Ardchinniri, Muinteoiri and Bainisteoiri.

e The guiding principles are included in the training handbooks of Feighli, Ardchinniri,
Miuinteoiri and Bainisteoiri.

e Guiding principles are provided to parents of the young people using our services, on
request.

2. Key roles and responsibilities in safeguarding

Named persons

The named person is responsible for leading the development of the guiding principles and
child safeguarding procedures while ensuring that policies and procedures are consistent with
best practice. The named person/persons liaises with all key workers and volunteers who have
relevant roles and responsibilities. They also assist with the review of the guiding principles and
child safeguarding procedures. The named person for CNB also acts as the DLP for the
organisation.

Designated Liaison Person (DLP)
The Designated Liaison Person is responsible for ensuring that reporting procedures within the
organisation are followed, so that child welfare and protection concerns are referred promptly
to Tusla. The DLP records all concerns or allegations of child abuse brought to their attention,
and the actions taken in relation to a concern or allegation of child abuse. If the DLP decides not
to report a concern to Tusla, the following steps are taken:
® Thereasons for not reporting are recorded
® Any actions taken as a result of the concern are recorded
® The employee or volunteer who raised the concern is given a clear written explanation of
the reasons why the concern is not being reported to Tusla
® The employee or volunteer is advised that if they remain concerned about the situation,
they are free to make a report to Tusla or An Garda Siochana

Role and Responsibilities of the Designated Liaison Person (DLP)

e Responsible for being up to date with all child protection legislation and guidance while
being familiar with the organisation’s responsibilities in relation to the safeguarding of
children.

e Knowledgeable of the organisation’'s guiding principles and child safeguarding
procedures.

e Ensures that reporting procedures within the organisation are followed, so that child
welfare and protection concerns are referred promptly to Tusla.
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e Receive child protection and welfare concerns from workers and volunteers and consider
if reasonable grounds for reporting to Tusla exist.

e Responsibility for reporting concerns of a child protection or welfare concern to Tusla
and/or an Garda Siochana, based on advice given (Co-sign with the Mandated person) on
behalf of their organisation, using the Tusla Web Portal.

e Inform the child or young person’s parents/guardians that a report is to be submitted to
Tusla or The Garda Siochana, unless: Informing the parents/guardians is likely to
endanger the child or young person; Informing the parents/guardians may place you as
the reporter at risk of harm from the family; The family’s knowledge of the report could
impair Tusla’s ability to carry out an assessment.

e Act as aliaison with Tusla and The Garda Siochana, as appropriate.

e Record all child protection or welfare concerns, or allegations of child abuse, brought to
their attention as well as any action taken in response to these concerns.

e Responsible for keeping a correct account safe, confidential and in a secure place.

e Responsible for providing staff and volunteers with advice regarding worries or concerns
of child abuse. He/She will keep a record of this advice.

The appointment of the DLP

A Designated Liaison Person (DLP) and a Deputy Designated Liaison Person (Deputy DLP) are
appointed for the organisation as a whole. The DLP is responsible for providing advice for any
member of staff or volunteer who has a child protection concern and he/she will liaise with the
relevant agencies.

In the case of Cumann na bhFiann, the Administrative Manager is the DLP and the Development
Manager is the Deputy DLP. The Deputy DLP takes the role of DLP should they not be available
for any reason. Contact details for the DLP and the Deputy DLP are available to all members of
staff and volunteers who work within the organisation.

In the case of Colaiste na bhFiann, the manager or Bainisteoir of the summer courses is
appointed before the start of every course. The Bainisteoir is responsible for all aspects of child
protection on the course. A teacher is appointed as Deputy DLP before the course starts. The
Deputy DLP takes the role of DLP should the DLP not be available for any reason. Contact
details for the DLP and Deputy DLP are available to all members of staff and volunteers who
work on the course.

Mandated Persons

Mandated persons are people who have contact with children or young people and/or families
and who, because of their qualifications, training and/or employment role, are in a key position
to help protect children and young people from harm. According to the Children First Act 2015,
Bainisteoiri and Muinteoiri are mandated persons on summer courses. (Appendix 2: Schedule of
mandated persons under the Children First Act 2015, Children First: National Guidance for
the Protection and Welfare of Children 2017)

Role & Responsibilities of a Mandated person
Mandated persons have two main legal obligations under the Children First Act 2015
e Toreport harm of children and young people, above a defined threshold, to Tusla
e To assist Tusla, if requested, in assessing a concern which has been the subject of a
mandated report
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As a mandated person, under the legislation there is a requirement to report any knowledge,
belief or reasonable suspicion that a child has been harmed, is being harmed, or is at risk of
being harmed. The Act defines harm as assault, ill-treatment, neglect or sexual abuse, and
covers single and multiple instances.

The reporting requirements under the Children First Act 2015 apply only to information that the
mandated person received or became aware of since the Act came into force. However, if there
is reasonable concern about past abuse, where the information came to the mandated person’s
attention before the Act and there is possible continuing risk to children and young people, a
report should be made to Tusla under the Children First Guidance 2017.

Procedure for maintaining the list of Mandated persons

Colaiste na bhFiann - The list of Mandated persons is updated in May of each year prior to the
Summer courses. This is reviewed again once the courses have finished to remove those no
longer in the service. It is the DLP of the organisation’s responsibility to keep this list updated.
Cumann na bhFiann - The list of Mandated persons is updated in September of each year prior
to the youth clubs commencement. This is reviewed prior to all events and amendments are
made should a mandated person inform us that they are no longer working/volunteering in the
service. Itis the DLP of the organisation’s responsibility to keep this list updated.

Non-mandated person

The organisation acknowledges that there is no legal obligation on non-mandated persons
(working or volunteering) within the organistion to report child protection concerns. There is,
however, huge importance placed on internal reporting. These non-mandated persons are
provided with training on reporting of all nature of incidents. These reports can prove of great
assistance to mandated persons.

DLP (Designated Liaison Person) and Mandated persons

The organisation recognises that there are Mandated Persons working within the organisation.
It is important to note that all mandated persons must fulfill their statutory obligation to report
as is laid out in the Children First Act 2015. The DLP cannot fulfill this obligation on their behalf.
If a mandated person assumes the role of DLP in the organisation, they must comply with the
mandated persons statutory obligations. (See chart under Appendix 3)



3. Responding and Reporting child protection concerns

The organisation acknowledges that Tusla must be alerted to any reasonable grounds for
concern if a child has or is at risk of being abused or neglected. The concern can be reported
personally, over the phone or in writing to the local social work duty service in the area in which
the child resides. (Contact details at www.tusla.ie and Appendix 4) A mandated person will
contact Tusla to discuss a concern informally where they are unsure whether they should report
or not. If Tusla deems the concern to be below the threshold for reporting, the organisation will
follow all advice provided including engaging with other services that may be more suitable to
meeting the needs of the child and/or family. All advice from Tusla is documented.

Reasonable grounds for concern
The organisation commits to informing Tusla when there is reasonable grounds for concern that
a child or young person may have been, is being, or is at risk of being abused or neglected. It
acknowledges that it is not necessary to prove that abuse has occurred to report a concern. All
that is required is that there are reasonable grounds for concern. Tusla will then assess
concerns that are reported. Reasonable grounds for a child protection or welfare concern
include:
e Evidence, for example an injury or behaviour, that is consistent with abuse and is unlikely
to have been caused in any other way
e Any concern about possible sexual abuse
e Consistent signs that a child or young person is suffering from emotional or physical
neglect
e A child or young person saying or indicating by other means that they has been abused
e Admission or indication by an adult or a child/young person of an alleged abuse they
committed
e Anaccount from a person who saw the child/young person being abused
Appendix 5 - The types of Child Abuse as defined in the Act. These are to be referenced in the
reporting.

Confidentiality and Sharing of information

The organisation is committed to its professional and legal responsibilities regarding
confidentiality and the exchange of information. Where child protection and welfare concerns
arise, information is only shared on a ‘need to know’ basis in the best interest of the child/young
person with the relevant statutory authorities and with parents/guardians. The organisation and
those working within it cannot give any undertakings regarding secrecy to a child/young person
or their families when it comes to child protection concerns. The Data Protection Acts 1988 and
2003 do not prevent the sharing of information on a reasonable and proportionate basis for the
purposes of child protection. Tusla has the authority to share information concerning a
child/young person who is the subject of a risk assessment where a mandated person has been
asked to provide assistance. Tusla only shares what is necessary and proportionate in the
circumstances of each individual case. The organisation acknowledges that Parents/guardians
and children/young people have a right to know if personal information is being shared, unless
doing so could put the child/young person at further risk or may put the reporter at risk.

Information that Tusla shares with the organisation, if assisting it to carry out an assessment,
must not be shared with a third party, unless Tusla considers it appropriate and authorises in
writing that the information may be shared. This is in keeping with the principles of data
protection, which recognise that in certain circumstances information can be shared in the
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interests of child protection, but that such sharing must be necessary and proportionate.
Section 17 of the Children First Act 2015 makes it an offence for the organisation to disclose
information to a third party which has been shared by Tusla during the course of an assessment,
unless Tusla has given written authorisation to do so.

Mandated reporting

Reporting a mandatory concern to Tusla is done using the reporting form, which indicates that it
is a mandated person completing the report and that the report details a mandated concern.
Included in this, the report gives as much material information as possible, so that it will aid an
effective intervention for the child or young person that the likelihood of harm can be reduced
by the fact that Tusla has been contacted.

Dealing with disclosures of harm from a child or young person
If a mandated person receives a disclosure of harm from a child or young person, which is above
the threshold, they must make a mandated report of the concern to Tusla. The organisation is
not required to judge the truth of the claims or the credibility of the child. If the concern does
not meet the threshold to be reported as a mandated concern it will be reported to Tusla as a
reasonable concern. A record of this will be kept internally. The mandated person must deal with
disclosures of abuse sensitively and professionally. It is important not to lose the child/young
person’s confidence.
The interview should not be formal

e Listen calmly, carefully, and attentively to the child/young person when you hear the

allegation

e Take what the child/young person is saying seriously

e Provide support to the child/young person

e Reassure the child/young person that they have taken the right action in talking to you

e Ask questions for clarification only. Do not ask leading questions

e Check back with the child/young person that what you have heard is correct and
understood

e Do not express any opinions about the alleged abuser

e Do not put pressure on the child/young person to remember important events

e Do not promise to keep anything secret. Explain that you might need further support

e Make arecord of the conversation with the following details:

o What happened, where, how?
o Explanation and diagrams, if possible, of physical harm.
o Descriptions of the harm
e Ensure that the child/young person understands the procedures that will follow
e Make a written record of the conversation as soon as possible, in as much detail as
possible
e Treat the information confidentially, subject to the requirements of the Guidance and
legislation
e Usually, the parent/guardian will be alerted to the report being made. A decision may be
taken not to inform the parent/guardian as it might endanger the child/young person.
The decision to not disclose to the parent/guardian should be recorded along with the
reasons for non disclosure.
e The DLP must be informed and provided with a record of this.
e The DLP of the organisation will report concerns to the Management committee and
will follow procedure subsequently.



The organisation has a policy of joint reporting:

Colaiste na bhFiann - Mandated Person and DLP of the organisation.

Colaiste na bhFiann (summer courses) - Mandated Persons and DLP of the summer course. If
the DLP of the course is the subject of the report, the DLP of the organisation reports jointly
with the Mandated Person.

Cumann na bhFiann - Mandated Person and DLP of the organisation. If the DLP of the
organisation is the subject of the report, the Deputy DLP of the organisation reports jointly with
the DFS.

The DLP of the organisation is notified (Colaiste & Cumann) before the mandated report is
made and is supplied with a copy of the report.

Reporting procedures when allegations are made or if there is a concern

regarding child abuse
If a complaint is received and there is a concern regarding child abuse:
Colaiste
e The Mandated Person will notify the DLP of the course immediately.
e The DLP of the course in turn will notify the DLP of the organsiation.
Cumann
e The Feighle will notify the Aftercare Manager immediately.
e The Aftercare Manager (mandated person) in turn will notify the DLP of the organsiation

The following steps are taken in both cases for Colaiste & Cumann

e |t is the responsibility of the DLP of the organisation to notify the Managing Director. The
Managing Director will notify the Board.

e The Mandated Person prepares a written report of the allegation based on the
conversation had with the person making the allegation.

e The Mandated Person/DLP will contact Tusla for advice and the Mandated person is
responsible for reporting, with the DLP, based on the advice given.

e |f the Mandated Person/DLP decides, after seeking advice from Tusla that the subject
does not need to be reported, they must notify the DLP of the organisation, if they are not
involved already. After this, he/she must notify the person who is making the allegation
and explain the reasoning behind the decision not to report. If the Mandated Person still
has cause for concern, he/she can seek further advice from Tusla or an Garda Siochana, or
make a report independently. There are provisions under the Protections for Persons
Reporting Child Abuse Act 1998, if the report is made with reasonable grounds and in
good faith.

e |f the Mandated Person decides, after seeking advice from Tusla, that they should report,
they must notify the DLP of the course/DLP of the organisation, and follow the procedure
as detailed under Children First: National Guidance for the Protection and Welfare of
Children 2017.

e The Mandated Person and the DLP of the course/organisation will complete the relevant
forms as comprehensively as possible.

e They will notify the alleged abuser of the facts and type of allegation, and they will confirm
that it has been reported to Tusla by the Mandated Person and the DLP of the
course/organisation, where appropriate.
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e |f the allegation is made about an employee, the employee is entitled to details and a copy
of the allegation in writing, advice, representation and the right to respond to the
Managing Director and the Board within a week.

e If the Managing Director and the Board believe that there is a risk posed, he/she may ask
the employee to leave the situation. If they are unsure, the DLP of the organisation will
seek advice from Tusla/an Garda Siochana.

e |If the decision is made to leave the employee in the situation, the DLP of the organisation
will notify Tusla (in many cases an Garda Siochana) of this also.

e When there is an allegation that abuse occurred, the Managing Director and the Board will
investigate. They will hold a meeting once all of the subject evidence has been assembled.
At this meeting, the Board will analyse the following in details:

o The allegations made and the sources
o The advice given by the relevant authorities
o Theresponse from the employee

e The alleged abuser must have the opportunity to state their case at a meeting and is
permitted to bring someone with them to this meeting.

e The Managing Director/Board must deal with the subject in a delicate manner and must
give fair treatment to the alleged abuser.

e The Managing Director/Board will make a decision on what action to take, should there be
an action to take, based on the investigation and will notify the alleged abuser in writing of
this.

e When it is not possible for the Managing Director/Board to investigate allegations (for
example if the abuse occurred and the alleged abuser is employed in another organisation,
or when the relevant authorities are investigating him/her), the Managing Director will
follow advice of the authorities. The Managing Director will stay in close contact with Tusla
and will receive reports from them when reasonable.

Retrospective abuse / Historical Abuse

Retrospective abuse refers to abuse an adult experienced during their childhood. In terms of
retrospective abuse, a report is made to Tusla where there may be a current or potential risk to
children or young people from the person against whom there is an allegation. As with a child or
young person, the mandated person will deal with disclosures of abuse from adults sensitively
and professionally.

Record Keeping

CNB acknowledge the importance of the need for good quality information to be gathered and
shared with Tusla. It is important that information about concerns for the welfare or protection
of a child/young person is gathered early and shared as soon as possible with the appropriate
person within the organisation. This can facilitate early warning signs being picked up and
interventions being put in place at the earliest opportunity.

Concerns are recorded by the organisation by every level of staff, mandated persons and
non-mandated persons. Should there be reasonable grounds for concern, a report is made to
Tusla. Some reports do not meet reasonable ground for concern. If this is the case, following
consideration and consultation with the DLP of the organisation, the concern, along with the
decision not to report, is recorded by the DLP. The DLP of the organisation and Deputy DLP of
the organisation have access to these records and are responsible for their review.
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4. Recruitment & Selection

CNB recognises the importance of creating safe environments when working with children and
young people. All procedures and practices are in place to be child-centered - working in a way
that puts the welfare and best interests of the child at the core of all we do. Recruitment and
selection of workers and volunteers is a key component of creating these safe environments.
We do this by:

e Providing training and information on safeguarding of children/young people. All workers
and volunteers are clear on their responsibilities and understand the different forms of
abuse and risks that children/young people they are working with may be exposed to.

e Implementing procedures for safe management of activities. The organisation provides
guidance to workers and volunteers on planning and running activities in a way that
focuses on the safety of children and young people eliminating as much risk as is
possible.

e Managing our workers and volunteers effectively. All workers and volunteers are
provided with a code of behaviour which provides clarity on acceptable and unacceptable
practices within the organisation. Training is a key component of this.

Safe recruitment and selection
CNB are committed to recruiting the most suitable people available to work with young people.
This is achieved using the following methods:
e Providing a clear job description along with detail on the responsibilities pertaining to the
role
Thorough application forms seeking information from the applicant.
Garda vetting
References
Interview, Induction and Training
On-going supervision and support

Job descriptions

Job descriptions along with the responsibilities associated with the roles are available to all
levels of staff when they apply. These include requirements on experience and qualifications
needed for the role. Those who are recognised as mandated persons in the organisation are
informed of their responsibilities and provided with training.

Application forms

Application forms are completed by all levels of staff through online application forms on our
organisation’s website - www.cnb.ie. Applications are reviewed by Management for the service
in question and the best candidates are selected in accordance with the Recruitment and
Selection policy.

Garda vetting

The organisation fulfills its statutory obligation in relation to Garda vetting requirements for
persons working with children and vulnerable adults are set out in the National Vetting Bureau
(Children and Vulnerable Persons) Acts 2012-2016. The National Vetting Bureau of An Garda
Siochana, through the NYCI & CONCOS issues vetting disclosures to the organisation for
everyone over 16 years of age who work on a full-time, part-time or voluntary basis with
children/young people. This includes all Gaeltacht families who provide accommodation for
young people on residential courses. This process applies to all those over 16 who reside in the
house in use. Vetting is repeated every 3 years. The organisation decides on the suitability of a
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person to work with children based on criminal history and other specified information on the
person to be vetted which is provided by the vetting unit.

References
References are required for teachers and managers on our summer courses.

Interview, Induction and Training
CNB acknowledge their responsibility to identify what training the staff and volunteers need
and to ensure that they receive adequate and appropriate information and training. The
organisation provides all staff members and volunteers with good-quality information on the
recognition and reporting of child protection and welfare concerns. All training is consistent
with Children First: National Guidance for the Protection and Welfare of Children and Children
First legislation. The role of the statutory agencies with primary responsibility in child protection
and welfare, namely Tusla and An Garda Siochana, are included in this training. The organisation
makes training available to the Mandated Person as there are specific responsibilities on them.
The organisation provides adequate child protection and welfare information and training for
the DLP to enable them to undertake the role. On top of this, the relevant training is provided at
the following seminars:

e Seminar for Youth Leaders (Cumann na bhFiann)

e Seminar for Teachers (Colaiste na bhFiann)

e Seminar for Course Managers (Colaiste na bhFiann)

e Cinnire training course (Colaiste na bhFiann)

e Ardchinnire training course (Colaiste na bhFiann)

e External training courses e.g. The Wheel, NYCI, Concos etc.
A record is kept of these training dates, who presented the training and who was present for the
training. All training content is reviewed following each training course and is amended or
enhanced according to feedback from staff and those in attendance.

Safe management of events/courses/clubs

To ensure the safe management of all activities run by the organisation the following is adhered

to minimize risk to the young person:

e All children and young people are registered through completion of the specific
application form. This form includes contact details of parents/guardians, medical
requirements, and emergency contact. Parents/guardians can access this information
through their online account and update when necessary.

Attendance at all events/courses/clubs is documented.

Accident and Incident reports are maintained.

Records are kept of any complaint or grievances.

Health and Safety surveys of premises are completed - is the premises suitable for the

activity in question? Has a risk assessment been completed?, etc. This is particularly

important when it comes to attending off site.

e Supervision is adequate taking the age of the young people and the activity into account.
No young person is left unsupervised, and no member of staff is to be on their own with a
young person as far as possible, unless in extremely rare circumstances. Members of
staff do not transport children alone in cars.

e Timetables for all events/courses/clubs are clear to all staff and volunteers involved.
These are recorded and reviewed.
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e Should the young people of the organisation be attending an event with another group,
there are clear procedures in place for CNB. The staff and volunteers of the organisation
are responsible for the young people of the organisation in all situations.

e Young people go swimming to public pools on the bus. Young people are always offered a
discreet place to change their clothes. No members of staff are permitted to be on their
own with a young person at any time.

e Adequate insurance is in place to cover all aspects of the organisation’s services.

e There are emergency procedures in place, should they be required.

e Evaluation is carried out by all participants during and after the event/course/club and
this evaluation forms part of the planning for future events/courses/clubs.

On-going supervision and support

The code of conduct is communicated to all staff and volunteers at all levels of the organisation.
This is to be adhered to at all times. All roles in the organisation have a line manager they are
responsible to. These are either full time members of staff or have a dotted line to a full-time
member of staff. It is made clear at the time of training and then again at the beginning of the
event, course, or club who this person is. These line managers are responsible for supervising
and supporting the staff or volunteers and reporting any concerns they might have. See
Appendix 6 for Job descriptions and Organisational chart.

Feedback is requested on an ongoing basis. Surveys are sent to all levels of staff after an
event/courses/club requesting feedback on the positives, on the negatives and asking for
suggestions on how we can best improve for the future. The staff and volunteers are
questioned on the level of training and the information received prior and during the
event/course/club. Was it sufficient? Could they benefit from more? These suggestions are
taken into consideration during the planning stages of subsequent events/courses/clubs.

Disciplinary procedures
The organisation has written, step-by-step procedures which it commits to follow in every case
where a worker/volunteer may have to be warned, reprimanded, or dismissed because of a
complaint or failure on the worker’'s part to meet the expected standards. Disciplinary
procedures may be employed when:

e Thereisacomplaint made about a worker or volunteer

e Thereis analleged breach of the code of behavior

e Thereis an allegation of abuse made against a worker or volunteer
The disciplinary procedures work alongside and are consistent with the complaint’s procedures,
code of behaviour and procedure for managing allegations of abuse against
workers/volunteers. When dealing with employees, employment law will be taken into
consideration. When dealing with volunteers, in the absence of employment law, procedures
adhere to good practice and do not unfairly discriminate.
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Rights of workers/volunteers

Any person subject to disciplinary procedures is entitled under fair procedure to:
e Have clear information in respect of the complaint;
e Copies of any documentation used in decision making;
e Anopportunity to provide their account and for this to be considered before any
conclusions are drawn;
e Have conclusions and decisions set out in writing;
e Aright of appeal.

5. Sharing Guiding Principles and Child Safeguarding Procedures

CNB are aware of the importance of information sharing and consultation with
parents/guardians regarding all aspects of children and young people’s participation in the
service. Parents/guardians are made aware of the guiding principles of the organisation along
with child safeguarding procedures when they register for a club, course or event. They can also
receive this information at any stage in the process, on request. When a young person is
involved in any service we recognise the importance of sharing information in an age
appropriate manner taking into account the young person’s understanding of this information in
Irish.

Feedback

As with all aspects of our services, we request feedback, both formal and informal, throughout
the year. Participation is essential for parents/guardians and children/young people because it
gives them an opportunity to have their say. This enhances the rights of the young people to be
consulted and to have their views and opinions taken into account when decisions are being
made about them. At the core of this, the organisation aims to assure young people that they
have a right to be protected, consulted and treated with respect.

Communication

Within each service, a direct line of contact is provided to the parent/guardian. All young people,
along with their parents, are required to attend an information meeting before attending a
residential course. On a summer course, parents are provided with the Manager's phone
number and email. There is a strong emphasis on open lines of communication on courses and
in clubs.

Anti-bullying policy
The organisation has an Anti-bullying policy (See Appendix 7) This is available on the website
and on request.

Complaints

Should a parent wish to make a complaint about any service or any volunteer or staff member of
the organisation, they can do so in writing by letter to lonad Oige na hEireann, Droim Ri, Co. na
Mi A85 K221 or by sending an email (eoclas@cnb.ie) (See Appendix 8 for Complaints policy)
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6. Implementing, reviewing & monitoring the guiding principles and child

safeguarding procedures
Implementation
The organisation recognises the importance of having an implementation plan for guiding
principles and child safeguarding procedures. This involves regular review and updating through
an on-going risk assessment along with measures to address any identified risks. Reviewing
performance ensures areas of procedure and practice that are working well can be
acknowledged and areas requiring improvement can be identified and addressed.

Review

New legislation or the broadening of a service within the organisation may make the review of
the policy and procedures necessary. These changes or developments may have an impact on
the way the organisation runs its services. A risk assessment of these changes is noted.

Evaluate and monitor

Having reviewed the policy and procedures, the organisation then identifies changes that need
to be made to inform future policy, procedure and practice decisions. On-going monitoring
helps to ensure that the practices, as outlined in the guiding principles and child safeguarding
procedures, are maintained throughout the organisation. Guiding principles and child
safeguarding procedures are reviewed within 24 months, or sooner if necessary due to service
issues or changes in legislation/national policy, or where problems in the implementation
process arise. CNB does a full review of policy and procedures on an annual basis.
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is the Designated Liaison Person

is the Deputy Designated Liaison Person

| am fully knowledgeable of the Child Protection Policy of Colaiste na bhFiann and
Cumann na bhFiann and | understand that should | have any query regarding any
aspect of Child Protection that | should contact the DLP or the Deputy DLP. | also
understand my responsibilities as a Mandated Person.

Block letters Signature Role
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Appendices

Appendix 1 - National legislation and Policy

CHILD CARE ACT 1991

This is the key piece of legislation which regulates child care policy in Ireland. Under this Act,
Tulsa has a statutory responsibility to promote the welfare of children who are not receiving
adequate care and protection. If it is found that a child is not receiving adequate care and
protection, Tusla has a duty to take appropriate action to promote the welfare of the child. This
may include supporting families in need of assistance in providing care and protection to their
children. The Child Care Act also sets out the statutory framework for taking children into care, if
necessary.

PROTECTIONS FOR PERSONS REPORTING CHILD ABUSE ACT 1998

This Act protects you if you make a report of suspected child abuse to designated officers of
Tusla, the Health Service Executive (HSE) or to members of the Gardai as long as the report is
made in good faith and is not malicious. Designated officers also include persons authorised by
the Chief Executive Officer of Tusla to receive and acknowledge reports of mandated concerns
about a child from mandated persons under the Children First Act 2015. This legal protection
means that even if you report a case of suspected child abuse and it proves unfounded, a plaintiff
who took an action would have to prove that you had not acted reasonably and in good faith in
making the report. If you make a report in good faith and in the child’s best interests, you may
also be protected under common law by the defense of qualified privilege. You can find the full
list of persons in Tusla and the HSE who are designated officers under the 1998 Act, on the
website of each agency (www.tusla.ie and www.hse.ie).

CRIMINAL JUSTICE ACT (Reckless endangerment) 2006
Section 176 of this Act created an offence of reckless endangerment of children. This offence
may be committed by a person who has authority or control over a child or abuser who
intentionally or recklessly endangers a child by:
1. Causing or permitting the child to be placed or left in a situation that creates a substantial
risk to the child of being a victim of serious harm or sexual abuse;
2. Failing to take reasonable steps to protect a child from such a risk while knowing that the
child is in such a situation.

DOMESTIC VIOLENCE ACE 2018

This act amends and consolidates the law on domestic violence and is one of the most
significant family law statutes introduced in the past 20 years. DVA orders will not be available to
more applications. There is a new list of facts and circumstances to be taken into account by the
Court when making a decision re DVA orders.

There are some new Criminal Provisions including Coercive Control Offence (Section 39) and
Forced Marriage offence (Section 38) - please note also under Section 45 (le), the old provision
allowing for marriages to take place when at least one party was under 18, is not repealed.

CRIMINAL JUSTICE (WITHHOLDING OF INFORMATION ON OFFENCES AGAINST CHILDREN
AND VULNERABLE PERSONS) ACT 2012

Under this Act, it is a criminal offence to withhold information about a serious offence, including a
sexual offence, against a person under 18 years or a vulnerable person. The offence arises where
a person knows or believes that a specified offence has been committed against a child or
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vulnerable person and he or she has information which would help arrest, prosecute or convict
another person for that offence, but fails without reasonable excuse to disclose that information,
as soon as it is practicable to do so, to a member of An Garda Siochana. The provisions of the
Withholding legislation are in addition to any reporting requirements under the Children First
Act 2015.

NATIONAL VETTING BUREAU (CHILDREN & VULNERABLE PERSONS) ACTS 2012-2016
Under these Acts, it is compulsory for employers to obtain vetting disclosures in relation to
anyone who is carrying out relevant work with children or vulnerable adults. The Acts create
offences and penalties for persons who fail to comply with their provisions. Statutory obligations
on employers in relation to Garda vetting requirements for persons working with children and
vulnerable adults are set out in the National Vetting Bureau (Children and Vulnerable Persons)
Acts 2012-2016.

CHILDREN FIRST ACT 2015

The Children First Act 2015 is an important addition to the child welfare and protection system
as it will help to ensure that child protection concerns are brought to the attention of Tusla
without delay. The Act provides for mandatory reporting of child welfare and protection concerns
by key professionals, comprehensive risk assessment and planning for a strong organisational
culture of safeguarding in all services provided to children; a provision for a register of
non-compliance; and the statutory underpinning of the existing Children First Interdepartmental
Implementation Group which promotes and oversees cross-sectoral implementation and
compliance with Children First.

CRIMINAL LAW (SEXUAL OFFENCES) ACT 2017

This Act addresses the sexual exploitation of children and targets those who engage in this
criminal activity. It creates offences relating to the obtaining or providing of children for the
purposes of sexual exploitation. It also creates offences of the types of activity which may occur
during the early stages of the predatory process prior to the actual exploitation of a child, for
example, using modern technology to prey on children and making arrangements to meet with a
child where the intention is to sexually exploit the child. The Act also recognises the existence of
underage, consensual peer relationships where any sexual activity falls within strictly defined age
limits and the relationship is not intimidatory or exploitative

HARASSMENT, HARMFUL COMMUNICATIONS & RELATED OFFENCES ACT 2020
Known as ‘CoCo’s Law’. This Act creates two new offences which criminalise the non-consensual
distribution of intimate images:

1. Itis an offence to take, distribute or publish intimate images of a person without consent

even if there is no specific intent to cause harm. Penalties include a maximum fine of
€5000 and/or 12 months imprisonment.

2. ltis an offence to distribute or publish intimate images of a person, without consent and
with intent to cause harm. Penalties include an unlimited fine and/or 7 years
imprisonment.

Importantly, this applies even if the person initially gave consent for the picture to be taken, but
they were later shared with other people without their consent. The law is in addition to existing
legislation which makes it illegal to send, receive or share any sexually explicit images, video or
text of someone under 18 years of age. A child under 17 years of age can only be charged with an
offence under this particular Act with the consent of the Director of Public Prosecutions.
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Appendix 2 - Child Safeguarding Statements

Child Safeguarding Statement - Colaiste na bhFiann & Cumann na bhFiann

1. Name of service being provided Colaiste na bhFiann & Cumann na bhFiann

2. Nature of service and principles to safeguard children from harm Colaiste na bhFiann provides residential summer
courses for young people aged 10-18. These courses are run in houses in Gaeltacht areas and in a residential college, lonad Oige
na hEireann, Co. Meath. The courses are run completely through the medium of Irish. Cumann na bhFiann provides a network of
youth clubs and overnight tours to young people on a national basis giving them the opportunity to use and improve their spoken
Irish in an informal setting. In our organisation, we believe that the most important thing of all is to properly serve the young
people under our care. We believe that all children who benefit from our services have the following rights: right to protection;
right to respect; right to be heard; the right to have their opinions included in the decisions made that affect them. The
aforementioned rights apply regardless of race, ability, ethnicity or sexual orientation. Our practices are in line with what is set out
in the following policies: Children First: National Guidance for the Protection and Welfare of Children; Tusla Child Protection: A
Guide to Policy, Procedure and Practice; The United Nations Convention on the Rights of the Child and current legislation such as
the Children First Act 2015; Child Care Act 1991; Protections for Persons Reporting Child Abuse Act, 1998; The National Bureau of
Investigation Act 2012.

3. Risk assessment Colaiste na Fiann & Cumann na bhFiann have assessed any potential for harm to young people when
using our services. A risk register is maintained accordingly. That register identifies all risks of harm as detailed in the Children
First Act 2015 (a) assaulting a child, abusing a child or neglecting a child in a way that seriously affects, or is likely to seriously
affect harm to the child's health, development or welfare, or (b) sexual abuse of the child. The program also lists the procedures,
policies, programs and practices that help to reduce risks or eliminate them altogether.

Procedures in place relating to reducing or eliminating specific risks

Risk of harm from a member of staff - Code of Conduct - Board, Staff & Volunteers, Staff & Volunteer training, Recruitment
policy & procedures

Risk of harm from peers - Code of conduct for staff & young people, Induction information sessions with young people & their
parents

Risk of harm from a member of the public - Risk assessment of venues, events & trips, Code of conduct for staff & young
people

Risk of harm to a child from lack of supervision - Child Protection Policy, Code of Conduct- Board, Staff & Volunteers, Staff &
Volunteer training

Risk of neglect - Health & Safety Policy, Staff & Volunteer training, Recruitment policy & procedures

Risk of emotional abuse/ill treatment - Complaints Policy & Procedures, Anti-bullying policy

Risk of physical abuse - Risk assessment of venues, events & trips, Code of conduct for staff & young people

Risk of sexual abuse - Child Protection Policy, Recruitment policy & procedures

Risk of online abuse - Online safety & social media policy, Anti-bullying policy

4. Procedures Our Child Protection statement has been developed in accordance with the Requirements under the Children
First Act 2015; Children First: A National Guide and Tusla Child Protection: A Guide to Policy, Procedure and Practice. In addition to
the procedures listed in our risk assessment the following procedures contribute to our intention to protect children while they
are using our services:

e Procedure for dealing with allegations against one of our employees about the abuse of a child in our care
Procedure for the safe recruitment and selection of staff and volunteers to work with children
Procedure in relation to training and information about child protection, the identification of harm included
Procedure for reporting to Tusla any concern relating to the protection or welfare of a child
Procedure for keeping a list of persons (if any) who have been officially mandated in the relevant service
e Procedureinrelation to appointing an appropriate person as DCA

All procedures listed are available on request

5. Implementation Colaiste na Fiann and Cumann na Fiann understand that implementation is an ongoing process. In the
service we provide we are committed to implementing this statement - The Child Protection Statement. The Child Protection
Statement will be reviewed annually or as soon as practicable following a material change relating to anything referred to in the
statement.

Signed Michelle Ni Ghiallain Date 27/03/2026
DLP/Named person Michelle Ni Ghiallain Bainisteoir Riarachain michelle@cnb.ie 018259342
Deputy DLP Barra Mac Thiarnain Bainisteoir Forbartha barra@cnb.ie 018259342

lonad Oige na hEireann, Droim Ri, Co na Mi A85 K221 F: +3531 8259342 | R: eolas@cnb.ie | S: www.cnb.ie
Uimhir an chomhluchta: Colaiste 54908 & Cumann 563158
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Appendix 3 - Key Roles in the organisation

Chart of Key roles in the organisation

Service Colaiste and Cumann na bhFiann
Named Person DLP of the Organistaion
DLP Colaiste na bhFiann & Cumann na bhFiann -

Administrative Manager
Colaiste na bhFiann (ciirsai) - Bainisteoir of the
course

Deputy DLP Colaiste na bhFiann - Development Manager
Colaiste na bhFiann (cirsai) - Named teacher

Mandated Persons Bainisteoiri, Muinteoiri, After care service Manager,
Administrative Manager, Development Manager

Appendix 4 - Tusla contact details

Tusla - An Ghniomhaireacht um Leanai agus an Teaghlach
Brunnel Building, Heuston South Quarter, Baile Atha Cliath 8
Phone: 01 7718500

Website: www.tusla.ie

Email: info@tusla.ie

Dublin South

Caitriona Sheehan (Interim), 180-189 Lakeshore Drive Airside Business Park, Sord, Co. Atha Cliath
Phone: 01-8708000

Email: caitriona.sheehan@tusla.ie

Dublin - North City

Deboradh Talbot (Interim), Ballymun Healthcare Facility, Ballymun Civic Centre, Baile Atha Cliath 9
Phone: 01-8467129

Email: amm.dnc@tusla.ie

Louth & Meath

Sarah Doyle, Unit 22, Southgate Shopping Centre, Colpe Cross, Droichea Atha Co. L{
Phone: 041-2512300

Email: louthmeathamo@tusla.ie

Cavan & Monaghan
Lisa Anderson, Support Services Building, Rooskey, Muineachan

Phone: 047-4369800
Email: lisa.anderson@tusla.ie

Dublin South central
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Grainne Sullivan, Carnegie Centre, 21 - 25 Lord Edward Street, Dublin 2
Phone: 01 6400650
Email: am.dscdw@tusla.ie

Dublin South West, Kildare, West Wicklow

Audrey Warren, Suite 7&8, Vista Primary Care, Nas, Co. Chill Dara
Phone: 045 839312

Email: am.dswkww@tusla.ie

Central (Laoise, Longford, Offaly, Westmeath

Annette Maguire, Primary Care Centre, Harbour Road, An Mhuileann gCearr, Co. na hlarmhi
Phone: 044-9353967/3965

Email: childfamily.midlands@tusla.ie

Dublin south east, Wicklow

Michelle McNichlas (interim), Carysfort House, Carysfort Ave, Blackrock, Co. Dublin
Phone: 01 2155758

Email: am.dsdseww@tusla.ie

rlow, Kilkenny, Ti rar th
Annemarie Stafford, Athy road, Carlow
Phone: 059 - 9129500
Email: AMCKST@tusla.ie

Waterford & Wexford

Greg Mullan, Community Services, Cork Road, Waterford
Phone: 051-842827

Email: am.waterfordwexford@tusla.ie

Kerry

Breda Lynch,HSE, Block C, Edward Court, Edward Street, Tralee, Co. Kerry, V92 A3PH
Phone: 066-7161415

Email: AM.Kerry@tusla.ie

Cork

Deirbhile Murphy, Unit 4A, Floor 3, North Point House, North Point Business Park, Cork, T23 AT2P
Phone: 021-4923535

Email: Nil aon ar fail

West Central (Limerick, Clare, North Tipperary)

Aisling O’Neill, Ballycummin Ave, Raheen Business Park, Raheen, Luimneach
Phone: 061-482792
Email: areamanagermw@tusla.ie

Donegal
Marie Crawley, Level 2, Scally Place, Justice Walsh Road, Letterkenny, Co. Dhun na nGall

Phone: 074 9104560
Email: marie.crawley@tusla.ie
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Galway & Roscommon
John Donnellan, 25 Newcastle Road, Gaillimh

Phone: 091-546228
Email: john.donnellan@tusla.ie

Sligo, Leitrim, West Cavan
Liam Whyte, Markievicz House, Barrack Street, Sligeach

Phone: 071-9155133
Email: liam.whyte@tusla.ie

Mayo

Heather Wilson, 2nd Floor, Mill Lane, Bridge Street, Caislean an Bharraigh, Co. Mhaigh E6
Phone: 094-9042030
Email: heatherwilson@tusla.ie

Appendix 5 - The types of Child Abuse

1.

Neglect - Neglect is defined as ‘to deprive a child of adequate food, warmth, clothing,
hygiene, supervision, safety or medical care’. The threshold of harm, at which you must
report to Tusla under the Children First Act 2015, is reached when you know, believe or
have reasonable grounds to suspect that a child’s needs have been neglected, are being
neglected, or are at risk of being neglected to the point where the child’s health,
development or welfare have been or are being seriously affected, or are likely to be
seriously affected.

Emotional Abuse/lll-treatment - lll-treatment is defined as ‘to abandon or cruelly treat
the child, or to cause or procure or allow the child to be abandoned or cruelly treated'.
Emotional abuse is covered in the definition of ill-treatment used in the Children First
Act 2015. The threshold of harm, at which you must report to Tusla under the Children
First Act 2015, is reached when you know, believe or have reasonable grounds to
suspect that a child has been, is being, or is at risk of being ill-treated to the point where
the child’s health, development or welfare have been or are being seriously affected, or
are likely to be seriously affected.

Physical Abuse - Physical abuse is covered in the references to assault in the Children
First Act 2015. The threshold of harm, at which you must report to Tusla under the
Children First Act 2015, is reached when you know, believe or have reasonable grounds
to suspect that a child has been, is being, or is at risk of being assaulted and that as a
result the child’s health, development or welfare have been or are being seriously
affected, or are likely to be seriously affected.

Sexual Abuse - If, as a mandated person, you know, believe or have reasonable grounds
to suspect that a child has been, is being, or is at risk of being sexually abused, then you
must report this to Tusla under the Children First Act 2015. Sexual abuse to be reported
under the Children First Act 2015 [as amended by section 55 of the Criminal Law
(Sexual Offences) Act 2017] is defined as an offence against the child, as listed in
Schedule 3 of the Children First Act 2015. A full list of relevant offences against the
child which are considered sexual abuse is set out in Appendix 3 of the Guidance. As all
sexual abuse falls within the category of seriously affecting a child’s health, welfare or
development, you must submit all concerns about sexual abuse as a mandated report to
Tusla. There is one exception, which deals with certain consensual sexual activity
between teenagers, which is outlined on page 23 of the Guidance
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Appendix 6 - Job descriptions

Cinnire

Responsibilities of the role

High quality in all aspects of the work

Ensuring that the pupils in your care are comfortable and free from
danger at all times

Reporting problems students are having

Ensuring that a high standard of Irish is spoken by students and by
themselves

Be fair to everyone and discreet, when necessary

What skills will the Cinnire learn?

1.

Caring for young people - This is the main skill that the Cinnire will
be learning, as they carry out their work. It is based on the main
points mentioned above.

Teamwork — Whatever profession the person is striving for in life,
they will always need to be able to work as part of ateam. The role
of Cinnire gives the teenager the opportunity to practice this very
important skill from an early age. People learn how to cooperate
properly, by showing respect to everyone they meet.
Management - What is management? Simply put, management is
about being responsible for everything on the course and making
sure that everyone does their job satisfactorily, dividing jobs
among people under your direction and making sure that the tasks
are completed. There are plenty of examples around the country of
former Cinniri and Ardchinniri of Colaiste na Fiann working in
management roles. These people are in their own business, as
principals of schools, directing other Irish language organisations
and many others,, etc.

Self Confidence - Nothing is as valuable as self confidence. No
matter what skills and attributes a person has, if they lack
confidence, they will not achieve much. Being a Cinnire is a unique
opportunity to increase one's confidence. Parents and teachers
are amazed when they see a teenager getting into a crowd and
being encouraged to sing a song or teach a lesson. It is not known
if anywhere else in the country this opportunity is available.

Other skills that the Leader will be developing:

Communication
Problem solving
Critical thinking
Teaching ability
Social skills
Organisational skills
Proficiency in Irish

Criteria for appointment

1.
2.

Suitability for the job
Attending a Training Course

3. Experience with Colaiste na Fiann
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4. Regular attendance at Cumann na Fiann clubs and events
5. Standard of Irish
6. Age of the candidate

Ardchinnir
e

Responsibilities of the role

High quality in all aspects of the work

Ensuring that the day's timetable is being followed properly
Ensuring that the pupils and Cinnirt under your care are
comfortable and free from danger at all times

To report problems and difficulties faced by pupils and cinniri
Ensuring that students, the Cinniri, and the Ardchinnire
themselves speak a high standard of Irish

Be fair to everyone and discreet, when necessary

What skills will the Ardchinnire be developing?

1.

2.

Caring for young people - This is the main skill that the Ardchinnire
will be learning, while carrying out his work.

Teamwork — Whatever career a person pursues in life, they will
always need to be able to work as part of a team. The role of
Ardchinnire gives a person the opportunity to develop this very
important skill from a young age. People learn how to cooperate
properly, by showing respect to everyone they meet.

Management - What is management? Simply put, management is
about being responsible for everything on the course and making
sure that everyone does their job satisfactorily, dividing jobs
among people under your direction and making sure that the tasks
are completed. There are plenty of examples around the country of
former Ardchinniri of Colaiste na Fiann working in management
roles. These people are in their own business, as principals of
schools, directing other Irish language organisations and many
others,, etc.

Self Confidence - Nothing is as valuable as self confidence. No
matter what skills and attributes a person has, if they lack
confidence, they will not achieve much. Ardchinnireacht is a unique
opportunity to increase one's confidence. Parents and teachers
are amazed when they see a teenager getting into a crowd and
being encouraged to sing a song or learn a lesson. It is not known if
anywhere else in the country this opportunity is available.

Other skills that will be developed by the Ardchinnire:

Communication
Problem solving
Critical thinking
Teaching ability
Social skills
Organisational skills
Proficiency in Irish

Criteria for Ardchinnire appointment

1.
2.

Suitability for the job
Take a Training Course
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3. Experience with Colaiste na Fiann
4. Standard of Irish
Miinteoir | The responsibilities of the role

e High standard in all aspects of the work

e To plan and teach high quality classes

e To fully support the entire team

e Supervision of the students. Ensure that the students, Cinniri and
Ardchinniri are comfortable and free from danger at all times

e Toreport problems and difficulties faced by students, Cinniri and
Ardchinniri

e To ensuring that pupils, Cinniri, Ardchinniri and the Teacher
themselves are speaking a high standard of Irish

e To be fair to everyone and discreet, when necessary

e To fulfill the responsibilities of their Mandated role

e To follow the policies and rules of the course as they were
explained at the training seminar and as will be explained during
the course by the Manager.

e Touse lrish only as a language of communication among the staff,
with the office, and with its students, before, during and after the
course.

e To collaborate with the staff with particular emphasis on getting to
know them and the pupils.

e Attendance - to be present at all events from "getting up in the
morning" to "going to bed at night" according to the rota agreed
with the Bainisteoir. Teachers cannot leave for weekends.

e To always be discreet about everything related to the work as a
Teacher in Colaiste na Fiann

e To be considerate and humane in all dealings with Students, Cinniri,
Ardchinniri, Cuntoiri, other Teachers and the Bainisteoir.

Colaiste na bhFiann employs teachers who are qualified according to
the rules of the Department of Tourism, Culture, Arts, Gaeltacht,
Sports and Media. The teacher needs to meet a qualification from the
list below:

1. Qualified primary school teacher with fluent Irish;

2. A qualified teacher who has obtained the Irish Certificate for
Post-Primary Teachers (TGMI)

3. A qualified teacher with a University degree in which Irish is one of
the main subjects

4. Qualified teacher with advanced ability in Irish and with
appropriate training in Irish language teaching methods

Bainisteoir | The responsibilities of the job:

To be discreet about everything related to the work taking data
protection rules as it relates to GDPR into consideration

To be considerate and humane in dealing with Students, Cinniri,
Ardchinniri, Kitchen staff and Teachers

To train the staff according to the appropriate manuals (Cinniri,
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Ardchinniri, Teachers)

To be responsible for enforcing Colaiste na Fiann's policies and
rules on the course. See Code of conduct / Health&Safety / Child
protection / bullying. (Ensure all staff are aware of them)

To foster awareness of the work of the Organisation e.g. the
Summer Courses, Cumann na bhFiann, lonad Oige na hEireann,
Weekend Events, etc. at local level or in the school where you
teach

To conduct as many Information Sessions (Interviews) as possible
To be familiar with the Bainisteoir Handbook, Course Plan, Code
and Course Directory before the start of the Course

To always follow the agreed Teaching Program and Course
Timetable

To ensure that all equipment required for the course is acquired
before going to the Centre

To give full support to Cumann na bhFiann during the course and
to the Coordinator of the Cumann na Fiann on the course.

To follow all instructions in terms of budgeting and accounts.

To encourage as many students as possible towards leadership,
especially on Rosmuc courses

To be present for the course as a whole, training days (Leadership
Course, Managers' Seminar, Teachers' Seminar) and the
Organisation's main events for the year

To ensure that there is no alcohol / drugs / cigarettes / vape
cigarettes in the venue for the duration of the course

Feighle

The responsibilities of the job

To manage the Club

To promote the Organization in the area

Follow the guidelines of the Guardians' Handbook

To be responsible for the care of the children

Club Administration

Constant contact with parents in the area (in text, parish
newsletter, newspapers, etc.)

The main responsibilities of the Feighle are as follows:

1.

Responsible for being present at the Club every week, except in
exceptional cases, which are to be communicated to the Oifigeach
lar-Aire/Meantdir and to Traic in advance.

Attend events throughout the year.

All Feighli must have seen the "An Treo Ceart" Video, and signed
the declaration form, before they begin in the Club.

The Coras Sabhailteachta must be read by all Feighli before taking
up the management of a Club.

To carry out a safety inspection of the venue weekly.

To hang the 'Child Protection Statement' notice in the hall every
week, close to the door.

To complete online registrations weekly at the start of the club (All
Feighli)

(&
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8. To complete online reporting weekly (Feighle Ceannais only)

9. To complete Half Yearly Report & Expense Claim Form. One at
Christmas and one at the end of the year and the reports are sent
along with the roll being filled out in full.

10.To apply the Club's rules and the standard of the organisation.
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Organisational chart - Supervision & Support

Colaiste na bhFiann

DCA na
Bainisteoir an hEagraiochta
Chursa (Bainisteoir
Riarachain)

>

Leas DCAna
hEagraiochta
(Bainisteoir
Forbartha)

Muinteoiri Ardchinniri Cinniri/Cuntdiri Mna/Fir Ti

>

The DCA and Deputy DCA of the organisation are always available. These contact details are

provided to all members of staff.

Cumann na bhFiann

Bainisteoir
lar Aire DCA na

hEagraiochta

Oifigeach I
lar Aire

Leas DCA na
Feighli hEagraiochta
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Appendix 7 - Anti-bullying Policy

Anti-Bullying Policy

(Please note that the original policy was written in Irish. This version is to facilitate parents who
do not speak Irish)

Introduction

Colaiste na bhFiann recognises that the world we live in today poses many challenges to our
health and our well-being. Therefore, it is important that the organisation has a policy to deal
with bullying. This policy was written and compiled over regular management meetings of
Colaiste na bhFiann during 2004-2005 and is reviewed on an annual basis.

The relationship of the policy with CNB’s ethos
The organisation strives to help everyone reach their full potential in an environment which
cares for them. Bullying behaviour does not align with this ethos as it undermines standards of
education and has a negative impact on victims.

Aims and Objectives
e To raise awareness of bullying as an unacceptable form of behaviour among the
organisation’s staff, young people and parents/guardians.
e To establish an organisational ethos that encourages young people to report incidents of
bullying.
To create a positive atmosphere and culture that is focused on respect for the individual.
To implement comprehensive supervision to monitor all the organisation’s activities.
To develop procedures for investigating and dealing with incidents of bullying. Each
incident will be assessed fairly and appropriately based on evidence and the interests of
all parties.
e To provide appropriate support to those who are victims of bullying and those who are
involved in it.
e To provide training to those who deal with incidents of bullying.
e To assess the effectiveness of the organisation’s policy and review it regularly.
It is recognised that preventing and addressing bullying is a shared responsibility and that all
members of the organisation - young people, staff, management and parents - have a role to
play in this process.

This policy is based on the following principles:

Prevention: awareness, education and developing empathy
Support: targeted supports for all parties

Oversight: clear leadership and accountability

Community: positive relationships and strong partnerships

What is bullying?

Bullying is targeted behavior, online or offline, that causes harm. This harm can be physical,
social or emotional. Bullying occurs on a recurring basis over time and involves an imbalance of
power between the parties involved. It is recognised that the imbalance of power may be based
on age, ability, social status, number of friends, identity, or other factors including online
presence.
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Different Types of Bullying

1.
2.

3.

C ’ 212
Social Bullying - intentional omission, malicious gossip, and teasing.

Cyberbullying - This includes sharing messages, images, or videos online that are harmful
to a person, even if it happens once but may be shared repeatedly.

Identity-based Bullying - bullying based on gender identity, marital status, family status,
age, disability, sexual orientation, race, religion, and Membership of the Traveller
community.

Types of Bullying behaviour

Physical assault - pushing, punching, kicking, poking.

Extortion - demands for money, clothes, jewellery, make-up to ‘borrow’ from each other.
Intimidation - words or ‘eye roll’ that convey aggression.

Isolation - when a person/people are deliberately isolated.

Derogatory nicknames - names that hurt or humiliate a person.

Slurs - when teasing goes beyond personal statements on a continuous basis towards a
specific person

Bullying of staff of the organisation - bullying of staff members through physical
assault, damage to property, verbal abuse, or other means.

Staff behaviour - Staff of the organisation contributing to the bullying of the young
person through bitterness or abusive language or any language that is threatening or
humiliating.

Results of Bullying

Bullying can lead to a lack of trust, intense anxiety, vulnerability, mood and behavioural changes,
and damage to self-confidence and self-esteem. It is therefore important to be alert to changes
in a person's behaviour. Sensible and sensitive intervention is required.

The signs that suggest that bullying is evident

Anxiety about going to classes / swimming pool / dormitory / club etc. Reluctance or
refusal to go to a particular place.

Decreased work performance, reduced enthusiasm and attention, and decreased
interest.

Pattern of physical illness e.g. headaches or loss of appetite.

Unexplained changes in mood or behaviour - these are noticed just before any event that
is a bullying situation for the young person.

Visible signs of anxiety or distress - stammering, withdrawing, nightmares, difficulty
sleeping, crying, not eating, throwing up, bedwetting, wanting to leave the course, or
moving places.

Unusual talk about young people or a member of staff.

Missing or damaged items.

Regular requests for money or theft of money, clothes, make-up, jewellery.

Reluctance and/or refusal to talk about what is bothering them.

Young person frequently seeking attention.

These signs do not in themselves prove that a young person is being abused. Some of the signs
above may be indicative of homesickness or inappropriate behaviour (See Child Protection
Policy). If they occur frequently or in conjunction with each other, they should be fully
investigated.

30



CNB.12
Characteristics of Bullying Behaviour

All staff must recognise that any young person can be a victim of or perpetrator of bullying
behaviour. While all bullying behaviour is unacceptable, it is important to recognise that both the
bully and the victim are seeking help and advice.

The Victim - Anyone can suffer due to bullying.
The Bully - it is important to note that a lack of confidence and low self-esteem can affect a

bully. A bully has often been bullied themselves. A bully likes attention. Bullying is often a sign of
a child seeking help.

Where does bullying occur?
Bullying occurs frequently and in any place where people gather, in person or online. It is

essential that appropriate supervision is in place at all times. Particular attention will be paid to
spaces where there is a higher risk, including dormitories, free time and informal environments.

Procedures for investigating bullying behaviour and how best to deal with it.
e FEvery effort will be made to prevent incidents of bullying by keeping a close eye on the

behaviour of members of the organisation and intervention will be made accordingly.
Young people and staff will be encouraged to disclose and discuss incidents of bullying.

e Safe and accessible channels will be provided for reporting bullying, including
confidential options where appropriate.

e When bullying is reported, the person is given the opportunity to tell their story. They are
put at ease so that the incident can be fully investigated. Everyone involved in the case is
spoken to.

e The case will be fully investigated and dealt with appropriately.

e The management team will be contacted for support and to help make a decision.

e Parents on both sides will be contacted as soon as possible. Parents will be given the
opportunity to speak to their child.

e Both parties will be looked after while the case is being discussed.

e A decision will be made based on the investigation.

e A full report of each incident will be sent to the Head Office using the Bullying Report
template on the organisation’s website.

Records will be kept of all alleged incidents of bullying, including the nature of the bullying, the
action taken and the outcome, to ensure continuous monitoring and improvement. If bullying
behaviour exceeds a certain threshold, it may be considered a child protection matter and will
be dealt with in accordance with the Child Protection Policy.

Ways to prevent Bullying Behavior
e Anatmosphere is created that encourages respect for others.
e A good example is always shown among the staff.
e Bad behavior is never tolerated by anyone.
e Self-esteem is fostered among the young people.
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e Anatmosphere is created in which everyone understands that everyone, regardless of
their status, has a duty to report any inappropriate behavior.
Young people are encouraged to be active observers and support each other by reporting
bullying behaviour and standing up against inappropriate behaviour.

Successful practices

e Ensure that all staff receive regular, up-to-date training on preventing and handling
bullying, including cyberbullying and identity-based bullying. Emphasis is placed on
communication skills and role-play on how to deal with bullying situations. A variety of
methods such as drama, arts and crafts, music and discussion are used to develop these
skills.

e Feedback is sought, formally and informally, regularly from staff, parents and young
people. Young people will be given the opportunity to actively participate in the
development and review of this policy and in anti-bullying initiatives.

Accessibility and Implementation of the Policy

This policy will be made available in a manner that is clear, accessible and appropriate for young
people, parents and staff. A copy of the policy will be made available on the organisation's
website and on request.

Roles and Responsibilities

The Management team and staff will coordinate and monitor the implementation of the policy.
The roles and responsibilities of each staff member will be clearly outlined, including
supervision, reporting and responding to bullying incidents.

The policy came into force in the summer of 2005.

The application of the policy will be reviewed on an annual basis.

The Board of Directors ratified the policy officially on 25 April 2007.

The policy was reviewed on the 11/03/2026 by Caitriona Ni Cheallaigh
(Priomhfheidhmeannach na hEagraiochta) and Michelle Ni Ghiallain (DCA na hEagraiochta)
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Aguisini

Bi Cinealta (2024) - Procedures for Preventing and Addressing Bullying Behaviour in Primary and Post-Primary Schools
Cinealtas - Bullying Action Plan 2023/2027

Contact numbers

Ainm Suiomh Gréasain Fon Cur sios

ASIAM https://asiam.ie/ 014453203 Provides evidence-based advice, resources,
and guidance that the community can trust

Barnardos https://barnardos.ie/ 014530355 Works with vulnerable children and their families and
campaigns for the rights of all children.

BelongTo https://www.belongto.org | 016706223 Supports lesbian, gay, bisexual and trans young

/ peoplein Ireland.

Coimisitn na Mean | https://www.cnam.ie/ 019637755 For reporting harmful online content

Facebook Bullving https://www.f K.

Prevention Hub m/safety/bullving

Hotline.ie Support https://www.hotline.ie/ You can securely, confidentially and anonymously
report suspected illegal content encountered online
to Hotline.ie.

ISPCC https://www.i de/chil 1800666666 (24 Ireland’s 24-hour national listening service for all

[Childline line hrs) Txt 50101 children and young people (under the age of 18) in

(10am - 4am) Ireland.

Jigsaw https://ligsaw.ie The National Centre for Youth Mental Health in
Ireland

NPC https://www.npc.i 018874034 National Parent’s Council

Ombudsman for https://www.oco.ie/ 018656800 A human rights institution and work to protect the

Children’s Office rights of children and young people in Ireland.

Pieta House https://www.pieta.ie/ Free 24/7 1800 Residential centre for the prevention of self-harm or

247 247 suicide.

SpunOut https://spunout.ie/ 016753554 Ireland’s youth information website created by young
people, for young people.

Tusla (Child and https://www.tusla.ie/ 017718500 For cases where bullying behavior crosses into a

Eamily Agency) child protection concern (Mandatory Reporting).

Teenline https://www.ispcc.ie/teenl | 1800 833 634 A national active listening service for children and

ine/ young people up to the age of 18 in Ireland.

(TEND https://www.teni.ie/ 018733575 Seeks to improve conditions and advance the rights

and equality of trans people and their families.
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https://www.pieta.ie/
https://spunout.ie/
https://spunout.ie/
https://www.tusla.ie/
https://www.tusla.ie/
https://www.ispcc.ie/teenline/
https://www.ispcc.ie/teenline/
https://www.ispcc.ie/teenline/
https://www.teni.ie/
https://www.teni.ie/
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Appendix 8 - Complaints Policy
Complaints Policy

Colaiste agus Cumann na bhFiann (hereinafter CNB) welcomes feedback from staff, volunteers,
parents and young people who use their services. Feedback is essential to planning and
improving all future services. Any complaints arising from feedback are managed in a fair and
transparent manner, and are dealt with effectively, fairly, respectfully and confidentially.

Feedback is sought formally and informally during and after each event organised. This
feedback often results in more effective conflict resolution as issues can be dealt with in a
timely manner before they become official complaints. While general complaints are dealt with
through the complaints policy, child protection complaints will follow the procedures of the
Child Protection Policy. All feedback can be provided through our post-course/club surveys or
by emailing eolas@cnb.ie.

Who can make a complaint?
Young people, Parents or legal guardians, Volunteers, Employees. This is not a complete list but
examples.

Formal complaints

Formal complaints must be received in writing or by email (aiseolas@cnb.ie). An
acknowledgement of receipt of the complaint will be sent within 10 working days. Those
involved in the complaint will be notified and a plan will be drawn up to address the complaint
with management. A formal complaint will be dealt with by the line manager. If the complaint
concerns a line manager in the organisation, the CEO will deal with the complaint. If the
complaint concerns the CEO, the complaint is made to the Chairman of the organisation’s board.

Roles and Responsibilities

The Management team and staff will coordinate and monitor the implementation of the
Anti-bullying Policy and procedures

The policy will be reviewed annually

The policy was reviewed on the 11/03/2026 by Caitriona Ni Cheallaigh
(Priomhfheidhmeannach na hEagraiochta) and Michelle Ni Ghiallain (DCA na
hEagraiochta)
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