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Anti-Bullying Policy

Colaiste na DbhFiann &
Cumann na bhFiann

(Please note that the original policy was written in Irish. This version is to facilitate parents
who do not speak Irish)
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Introduction

Colaiste na bhFiann recognises that the world we live in today poses many challenges to our health
and our well-being. Therefore, it is important that the organisation has a policy to deal with bullying.
This policy was written and compiled over regular management meetings of Colaiste na bhFiann
during 2004-2005 and is reviewed on an annual basis.

The relationship of the policy with CNB’s ethos

The organisation strives to help everyone reach their full potential in an environment which cares for
them. Bullying behaviour does not align with this ethos as it undermines standards of education and
has a negative impact on victims.

Aims and Objectives
e To raise awareness of bullying as an unacceptable form of behaviour among the
organisation’s staff, young people and parents/guardians.
e To establish an organisational ethos that encourages young people to report incidents of
bullying.
e To create a positive atmosphere and culture that is focused on respect for the individual.
e To implement comprehensive supervision to monitor all the organisation’s activities.
e To develop procedures for investigating and dealing with incidents of bullying. Each incident
will be assessed fairly and appropriately based on evidence and the interests of all parties.
e To provide appropriate support to those who are victims of bullying and those who are
involved in it.
e To provide training to those who deal with incidents of bullying.
e To assess the effectiveness of the organisation’s policy and review it regularly.
It is recognised that preventing and addressing bullying is a shared responsibility and that all
members of the organisation - young people, staff, management and parents - have a role to play in
this process.

This policy is based on the following principles:

Prevention: awareness, education and developing empathy
Support: targeted supports for all parties

Oversight: clear leadership and accountability

Community: positive relationships and strong partnerships

What is bullying?

Bullying is targeted behavior, online or offline, that causes harm. This harm can be physical, social
or emotional. Bullying occurs on a recurring basis over time and involves an imbalance of power
between the parties involved. It is recognised that the imbalance of power may be based on age,
ability, social status, number of friends, identity, or other factors including online presence.



Different Types of Bullying
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Social Bullying - intentional omission, malicious gossip, and teasing.

Cyberbullying - This includes sharing messages, images, or videos online that are harmful to
a person, even if it happens once but may be shared repeatedly.

Identity-based Bullying - bullying based on gender identity, marital status, family status, age,
disability, sexual orientation, race, religion, and Membership of the Traveller community.

Types of Bullying behaviour

Physical assault — pushing, punching, kicking, poking.

Extortion — demands for money, clothes, jewellery, make-up to ‘borrow’ from each other.
Intimidation — words or ‘eye roll’ that convey aggression.

Isolation — when a person/people are deliberately isolated.

Derogatory nicknames — names that hurt or humiliate a person.

Slurs — when teasing goes beyond personal statements on a continuous basis towards a
specific person

Bullying of staff of the organisation — bullying of staff members through physical assault,
damage to property, verbal abuse, or other means.

Staff behaviour — Staff of the organisation contributing to the bullying of the young person
through bitterness or abusive language or any language that is threatening or humiliating.

Results of Bullying

Bullying can lead to a lack of trust, intense anxiety, vulnerability, mood and behavioural changes,
and damage to self-confidence and self-esteem. It is therefore important to be alert to changes in a
person's behaviour. Sensible and sensitive intervention is required.

The signs that suggest that bullying is evident

Anxiety about going to classes / swimming pool / dormitory / club etc. Reluctance or refusal
to go to a particular place.

Decreased work performance, reduced enthusiasm and attention, and decreased interest.
Pattern of physical illness e.g. headaches or loss of appetite.

Unexplained changes in mood or behaviour - these are noticed just before any event that is a
bullying situation for the young person.

Visible signs of anxiety or distress - stammering, withdrawing, nightmares, difficulty sleeping,
crying, not eating, throwing up, bedwetting, wanting to leave the course, or moving places.
Unusual talk about young people or a member of staff.

Missing or damaged items.

Regular requests for money or theft of money, clothes, make-up, jewellery.

Reluctance and/or refusal to talk about what is bothering them.

Young person frequently seeking attention.

These signs do not in themselves prove that a young person is being abused. Some of the signs
above may be indicative of homesickness or inappropriate behaviour (See Child Protection Policy).
If they occur frequently or in conjunction with each other, they should be fully investigated.
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Characteristics of Bullying Behaviour

All staff must recognise that any young person can be a victim of or perpetrator of bullying
behaviour. While all bullying behaviour is unacceptable, it is important to recognise that both the
bully and the victim are seeking help and advice.

The Victim - Anyone can suffer due to bullying.

The Bully - it is important to note that a lack of confidence and low self-esteem can affect a bully. A
bully has often been bullied themselves. A bully likes attention. Bullying is often a sign of a child
seeking help.

Where does bullying occur?
Bullying occurs frequently and in any place where people gather, in person or online. It is essential

that appropriate supervision is in place at all times. Particular attention will be paid to spaces where
there is a higher risk, including dormitories, free time and informal environments.

Procedures for investigating bullying behaviour and how best to deal with it.
e Every effort will be made to prevent incidents of bullying by keeping a close eye on the

behaviour of members of the organisation and intervention will be made accordingly. Young
people and staff will be encouraged to disclose and discuss incidents of bullying.

e Safe and accessible channels will be provided for reporting bullying, including confidential
options where appropriate.

e \When bullying is reported, the person is given the opportunity to tell their story. They are put
at ease so that the incident can be fully investigated. Everyone involved in the case is
spoken to.

e The case will be fully investigated and dealt with appropriately.

e The management team will be contacted for support and to help make a decision.

e Parents on both sides will be contacted as soon as possible. Parents will be given the
opportunity to speak to their child.

e Both parties will be looked after while the case is being discussed.

e A decision will be made based on the investigation.

e A full report of each incident will be sent to the Head Office using the Bullying Report
template on the organisation’s website.

Records will be kept of all alleged incidents of bullying, including the nature of the bullying, the
action taken and the outcome, to ensure continuous monitoring and improvement. If bullying
behaviour exceeds a certain threshold, it may be considered a child protection matter and will be
dealt with in accordance with the Child Protection Policy.

Ways to prevent Bullying Behavior
e An atmosphere is created that encourages respect for others.
A good example is always shown among the staff.
Bad behavior is never tolerated by anyone.
Self-esteem is fostered among the young people.
An atmosphere is created in which everyone understands that everyone, regardless of their
status, has a duty to report any inappropriate behavior.
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Young people are encouraged to be active observers and support each other by reporting bullying
behaviour and standing up against inappropriate behaviour.

Successful practices

e Ensure that all staff receive regular, up-to-date training on preventing and handling bullying,
including cyberbullying and identity-based bullying. Emphasis is placed on communication
skills and role-play on how to deal with bullying situations. A variety of methods such as
drama, arts and crafts, music and discussion are used to develop these skills.

e Feedback is sought, formally and informally, regularly from staff, parents and young people.
Young people will be given the opportunity to actively participate in the development and
review of this policy and in anti-bullying initiatives.

Accessibility and Implementation of the Policy

This policy will be made available in a manner that is clear, accessible and appropriate for young
people, parents and staff. A copy of the policy will be made available on the organisation's website
and on request.

Roles and Responsibilities

The Management team and staff will coordinate and monitor the implementation of the policy. The
roles and responsibilities of each staff member will be clearly outlined, including supervision,
reporting and responding to bullying incidents.

The policy came into force in the summer of 2005.

The application of the policy will be reviewed on an annual basis.

The Board of Directors ratified the policy officially on 25 April 2007.

The policy was reviewed on the 11/03/2026 by Caitriona Ni Cheallaigh
(Priomhfheidhmeannach na hEagraiochta) and Michelle Ni Ghiallain (DCA na hEagraiochta)
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Bi Cinealta (2024) - Procedures for Preventing and Addressing Bullying Behaviour in Primary and Post-Primary Schools
Cinealtas - Bullying Action Plan 2023/2027

Contact numbers

Ainm Suiomh Gréasain Fon Cur sios

ASIAM https://asiam.ie/ 014453203 Provides evidence-based advice, resources,
and guidance that the community can trust

Barnardos https://barnardos.ie/ 014530355 Works with vulnerable children and their families and
campaigns for the rights of all children.

BelongTo https://www.belongto.org | 016706223 Supports lesbian, gay, bisexual and trans young
peoplein Ireland.

Coimisitn na Mean | https://www.cnam.ie/ 019637755 For reporting harmful online content

Facebook Bullving https://www.f K.

Prevention Hub m/safety/bullying

Hotline.ie Support https://www.hotline.ie/ You can securely, confidentially and anonymously
report suspected illegal content encountered online
to Hotline.ie.

ISPCC https://www.i de/chil 1800666666 (24 Ireland’s 24-hour national listening service for all

[Childline line hrs) Txt 50101 children and young people (under the age of 18) in

(10am - 4am) Ireland.

Jigsaw https://ligsaw.ie The National Centre for Youth Mental Health in
Ireland

NPC https://www.npc.i 018874034 National Parent’s Council

Ombudsman for https://www.oco.ie/ 018656800 A human rights institution and work to protect the

Children’s Office rights of children and young people in Ireland.

Pieta House https://www.pieta.ie/ Free 24/7 1800 Residential centre for the prevention of self-harm or

247 247 suicide.

SpunOQut https://spunout.ie/ 016753554 Ireland’s youth information website created by young
people, for young people.

Tusla (Child and https://www.tusla.ie/ 017718500 For cases where bullying behavior crosses into a

Eamily Agency) child protection concern (Mandatory Reporting).

Teenline https://www.ispcc.ie/teenl | 1800 833 634 A national active listening service for children and

ine/ young people up to the age of 18 in Ireland.

(TEND https://www.teni.ie/ 018733575 Seeks to improve conditions and advance the rights

and equality of trans people and their families.
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